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  9:15-  9:40 Aims and Purpose 
  9:40-10:30 Planning 
10:30  Break 
10:45-11:15 Lunch Preparation 
11:15-12:00 Equipment 
12:00-12:30 Lunch 
12:30-12:45  Campfire Planning 
12:45 - 1:30 Health & Safety 
  1:30 - 2:15 Program 
  2:15 - 3:00 Break 
  3:00 – 4:00 Round Robins 
  4:00 – 4:30 Wrap-up 



―Why do boys want to join Cub Scouts?‖ 
 FUN 
 ADVENTURE 
 FUN 
 LEARN NEW THINGS 

 FUN 
 FRIENDS 

 FUN   



 The Goal of any camping activity (family, den,  
pack, resident etc.) is to provide a safe and 
successful camping outing for all involved 
that is: 

 A.  Fun 

 B.  Based on the purposes of Cub Scouting 

 C.  Successful in whetting the appetite of the Cub Scout, 
his parents, and the leaders to want more of the outdoors! 

Are YOU ready to make this 
happen? 



 It is the mission of the Boy Scouts of 
America to: 
◦ ―Prepare young people to make ethical and moral 

choices over their lifetimes by instilling in them 
the values of the Scout Oath and Law.‖ 

 

 It is the mission of the DelMarVa Area 
Council is to: 
◦ ―Lead Youths to Lifelong Values, Service and 

Achievement.‖ 



BSA Progressive Camping Program 
 Age and rank-appropriate guidelines have 

been developed based on the mental, 
physical, emotional and social maturity of 
the Boy Scouts youth members. 
 

 Camping is a progression of learning 
experiences in the Boy Scouts! 
 

 Tiger, Wolf and Bear – are introduced to the 
outdoors through den and pack activities 
and Wolf and Bear requirements. 



BSA Progressive Camping Program 

 Cubs learn the proper methods and safety 
procedures for hikes, cookouts and 
conservation projects. 
 

 Cubs enjoy family camping, day camping 
and resident camping (Wolf and Bear) and 
pack camping. 

 



BSA Progressive Camping Program 

 Overnight camping by Tiger, Wolf and Bear 
Cub Scouts dens AS DENS IS NOT APPROVED 
and certificates of liability insurance will not 
be provided by the Boy Scouts of America. 



BSA Progressive Camping Program 

 Webelos Scouts – next step in outdoor 
adventure by taking part in more advanced 
overnight campouts.  Webelos leaders who 
have completed YPT, BALOO and Weather 
Hazards may conduct overnight campouts 
at the den level. They enjoy family camping, 
Webelos Day and Resident Camps, pack 
campouts and Troop campouts. 

 

   



BSA Progressive Camping Program 

 It is essential that each Webelos Scout be 
under the supervision of his parent, legal 
guardian or parent-approved adult on all 
approved outings. 

 



 ―If advancement is not to be the focus of 
these pack camping activities, how do we 
know what type of activities to plan in our 
program?‖ 

 

 ―What kinds of enrichment do we as parents 
and leaders expect our Cub Scouts to come 
away from this activity with?‖ 

 



Purposes vis-à-vis the Outdoor Program 
 Character Development – part of all that we do – in Cub 

Scouting as in all aspects of life.  The question is not whether we choose 
to do it, but how thoughtful and persistent we are about it. 

 Spiritual growth – Building a sense of a supreme being, and 
appreciation for the world we live in and the beauty that the supreme 
being has given us. 

 Citizenship – The rich heritage of the outdoors help develop pride 
in our country and develop a better understanding of why we all need to 
preserve and care for our natural resources and environment. 

 Sportsmanship and Fitness – Participating in new games as 
a den or as an individual will help a Cub Scout with the concept of 
mental control.  Without mental control a strong body is difficult to 
achieve. 

 Family Understanding – develops and encourages better 
family involvement away from distractions like, TV, telephones, video 
games, etc. 

 



 Respectful Relationships - Getting along with others 
development of important skills needed when interacting with groups of 
people. 

 Personal Achievement – Learning new skills, pitching a tent, 
cooking a meal, etc.  will give a Cub Scout and parent(s) that sense of 
achievement and pride.  

 Friendly Service – Helpfulness; helping one another develops a 
sense of community and belonging and moves them away from self-
centeredness. 

 Fun and exciting things to do.  
 Preparing them to be Boy Scouts! A boy scouts 

place is outdoors. 
 
  Any activity that is a part of the camping 

experience should be related directly to one or 
more of the purposes of Cub Scouting! 



 Working in small groups, take a couple of 
minutes and list some of the values of the 
Outdoor Programs! 

 What about: 
◦ Natural Resources 
◦ Good Health 
◦ Natural curiosity 
◦ Social Development 
◦ Self-reliance 
◦ Spiritual Growth 
◦ Citizenship training 
◦ Character development 



 Why did the boy join Cub Scouting? 
 We have a great opportunity to introduce 

him to the outdoors and set the stage for 
even more adventures as he grows and 
progresses through the scouting 
continuum. 

 It is our challenge to provide Cub Scouts 
with exciting and interesting outdoor 
activities that meet the purposes of Cub 
Scouting and the aims of the Boy Scouts of 
America. 



 Resources: 
◦ Guide to Safe Scouting – Chapter 3  Camping 

◦ Cub Scout/Webelos Scout Outdoor Program 
Guidelines 

◦ Cub Scout/Webelos Scout Program Helps 

◦ Cub Scout Leader Book – new chapter 10 handouts 

◦ The Purposes of Cub Scouting handout (appendix B) 

◦ The Cub Scout Pack Camping Program handout 
(appendix A) 

 



―Fail to plan, plan to fail!‖ 

 Is Planning Important? 

 What do we plan for?   

 When do we plan? 

 How do we plan? 

◦ 6 steps to consider and cover when planning! 



Step 1.  Consider the task.  It involves: 
 A.  What has to be done? 

 B.  When does it have to be done? 

 C.  We have to decide: 

 Who does what? 

 When, where, how? 

 D.  Safety issues? 

 Pack Health Forms 

 E.  Any Special trainings needed for activities? 

 Ie. Baloo, Weather, CPR 

 



Step 2.  Consider the resources.  These 
include: 

 A.  Time available 

 B.  Skills in the pack. 

 C.  Equipment and other supplies. 

 D.  Other ―needed‖ items. 

 E.  We then decide: 

 What do we already have? 

 What do we need? 

 Possible sources for other items 



Step 3.  Consider the Alternatives! (Plans B 
through Z) 

  A.  Emergency procedures (fire, medical, 
other) 

  B.  Plan B examples are: 
 Other approved campsite locations 

 Replacement activities  

 Others ? 

 



Step 4.  Write the final plan down. 

 A.  A written plan lets everybody know what is 
expected, when it is expected and who is 
responsible. 
◦ Council Tour Permit 

 B.  If you include events leading up to the 
campout, the written plan can be used as a 
checklist to prepare for the event. 

 



Step 5.  Put the Plan into Action!  DO IT! 

 A.  Too often, great plans are drawn up and 
never followed. 

 B.  Follow the plan, but be prepared to make 
adjustments as necessary. 

 C.  Inform everybody involved of changes 
ASAP! 

Have FUN! 
 

 



Step 6.  Evaluate.  Evaluate.  Evaluate! 

Hold a evaluation meeting with all involved and 
discuss and effectively evaluate the campout: 

 What went well? 

 What problems occurred? 

 What changes should be made in future pack camping 
activities/programs? 

 Did EVERYONE have FUN? 



 At each step of the planning process, 
decide whether to continue to move forward 
and back up steps until problems are 
corrected. 

 Step 1 uses input from the evaluate stage as 
part of the decision to repeat the 
event/activity, if it’s something you have 
done before. 

 Keeping written records of all these steps 
will be very helpful, both for repeating this 
event and as a template for other events. 

 



 By using these six steps of planning, a pack 
will be able to improve the quality of its 
campouts/activities and increase the overall 
enjoyment for all involved. 
 
 
 
PLAN AHEAD—IT WASN’T RAINING WHEN 

NOAH BUILT THE ARK! 
 



 Move back into your small groups and spend 
the next five or so minutes developing a list 
of necessary tasks needed to prepare for an 
upcoming pack campout! 



 Available Resources 
◦ Guide to Safe Scouting 

◦ Cub Scout Leader Book – Chapters 6 & 10 

◦ Cub Scout Pack Campout Planning Calendar and 
Program Checklist (appendix D) 

◦ Cub Scout Outdoor Program Pack Outing Evaluation 
(appendix E) 

◦ The Six Steps of Planning (appendix C) 



 



 Cub Scout Cooking Interactive Demonstration 
◦ Campfire Cooking – Aluminum Foil Meals 



There are two basic types of camping? 
◦ Tailgate Camping 

◦ Backpack Camping 

 

Your Pack will be? 
◦ Tailgate Camping 

 



―What gear do I have/need for this outing? 

―What gear is absolutely essential?‖ 

―What gear does the pack have/need for this 
outing?‖ 

―If I/or the pack don’t/doesn’t have it, is it 
NEEDED?‖ 



 What are the six ―essential‖ things every Cub 
Scout should have with him on an outing? 
◦ First Aid Kit 
◦ Water Bottle 
◦ Small Flashlight with extra ―fresh batteries‖ 
◦ Trail Food 
◦ Sunscreen 
◦ Whistle 



 These items can be gathered and kits 
assembled during one or several den 
meetings! 

 A small fanny pack or belt pack makes it easy 
to carry these items! 

 Scouts should be instructed on why and how 
to use each item in his kit. 



 Other ―personal‖ gear! 
◦ Sleeping bag! 

 Sheet/blanket 

◦ Sleeping Pads and Mattresses 
◦ Pillow 
◦ Clothes 
◦ Rain Gear 
◦ Hygiene gear 
◦ Toilet Paper 

 
 
 



◦ Eating Utensils 

◦ Stoves 

◦ Lanterns 

◦ Chair 

◦ Tent & Rain Fly 

◦ Ground Cloth 

◦ Appendix I – Cub Scout Outdoor Essentials 

 



 Pack Gear 
◦ First Aid Kit 

 Inventoried and Restocked 

◦ Food 
◦ Cooking equipment 
◦ Stove and fuel, or firewood, charcoal, cooking 

grate, etc. 
◦ Matches, fire starters 
◦ Aluminum foil 
◦ Trash Bags 
◦ Cleaning equipment & cleaning agents 



◦ Water jugs 

◦ Ice Chests 

◦ U.S. Flag and flag pole 

◦ Shovel 

◦ Activity gear 

◦ Rope 

◦ Toilet paper 

◦ Appendix K – Pack Camping Gear 

 

 



 ―Where can we get what we don’t have?‖ 
◦ Resources are? 

 ―Do we encourage parents to run out and buy 
brand new equipment?‖ 

Equipment can make or break a 
campout! 

 



 Resources 
◦ Cub Scout/Webelos Scout Outdoor Program 

Guidelines 
◦ Boy Scout Handbook 
◦ Boy Scout Field Book 
◦ Camping merit badge pamphlet 
◦ Campsite Considerations (appendix J) 
◦ Tents and Shelters (appendix H) 
◦ Sleeping Bags (appendix G) 
◦ Cub Scout Outdoor Essentials (appendix I) 
◦ Pack Camping Gear (appendix K) 

 



A time for fun, fellowship and reflection! 

 

Why do we do Campfires? 
◦ Fun 

◦ Entertainment 

◦ Advancement Ceremonies 

◦ Adventure/Action 

◦ Fellowship 

◦ Inspiration 





 The Four S’s  

◦Songs 

◦Stunts/Skits 

◦Stories 

◦Showmanship 

Important concept in planning a campfire – 
―Follow the flames!‖ 

 

Okay that means what? 

 



 Early in the program when flames are high so 
should be the energy level. 
◦ Noisy songs, skits and other activities fit in well now.  Burn 

off the excess energy (if any is left from the day) 
◦ All done in good taste and good clean fun.  Approval for all 

songs and skits/stunts done well before campfire. 

 As the flames die down, the songs and stories get 
quieter, more reflective and inspirational. (No more 
fuel added to fire once campfire has started) 

 Quick reminder of the next day’s events. 

 Close with a Cub Master minute! 

 Leave the campfire quietly! 



 Remember:  Start fast, reach a peak, slow 
down and give an inspiring closing. 

 

 Create memories for all! 



 Additional Resources 
◦ Guide to Safe Scouting 

◦ Appendix L - Campfires 

◦ Appendix Z – contains sources for ideas, songs, 
skits, etc. 

◦ www.macscouter.com 

 

http://www.macscouter.com/


―No surprises!‖ 
 Camping is a wonderful opportunity to have fun 

and experience the outdoors! 

 But this also brings on the increased exposure to 
risk! 

 Careful planning will help minimize some of these 
inherent risks.  Can we plan for everything? 

 Checklists and guidelines are available.  Use them! 

 It is the responsibility of the outing leader to make 
sure ALL adults participating in the outing 
understand and agree to follow all guidelines and 
safety procedures! 



―It’s not quality vs. quantity!‖ 

Everybody’s number one concern is ALWAYS? 

SAFETY 
Who can stop any activity because of safety 

concerns? 

ANYBODY 
What is the BSA ―Sweet 16?‖ 

 A birthday party held for each boy turning 16 in a troop? 

 The top 16 youth in the group?  



The Sweet 16 of BSA Safety (Guide to Safe Scouting, p. 37) (appendix P) 
These 16 safety points, embody good judgment and common sense  

Sweet 16 of Safe Scouting Applicable to ALL Activities 

1. Qualified Supervision 9.   Weather Check 

2. Physical Fitness 10. Planning 

3. Buddy System 11. Communications 

4. Safe Area of Course 12. Permits and Notifications 

5. Equipment: Selection 
    and Maintenance 

13. First-Aid Resources 

6. Personal Safety 
    Equipment 

14. Applicable Laws 

7. Safety Procedures and 
    Policies 

15. CPR Resources 

8. Skill Level Limits 16. Discipline 



We will use C-A-M-P-I-N-G to cover some 
things to consider while planning! 

C – Campsite/Cover-ups 
◦ Use S.H.A.C campsites (no cost) 
◦ State/National Parks 
◦ Private property  
◦ Park Approval form (appendix M) good 

checklist to consider when booking a location. 
◦ Weather.  In the case of bad weather, what? 
◦ Tents!  Y.P.T guidelines state………….? 

 



A – Adult Chaperones 

◦ Leadership Requirements for Trips and Outings 
(appendix N) 

◦ Trained leaders for any specialized activity! 

◦ Use of tobacco, alcohol, drugs (appendix O) 

◦ Involved in program 

 



M – Marshmallows/Fire Safety 
◦ Campfires 

 Are they allowed! 
 Designated areas! 
 Fire suppression equipment nearby! 
 Fuel gathering allowed or to be brought in! 
 Never left unattended unless out COMPLETELY!  

◦ Cooking 
 Adequate areas! 
 Camp stoves or open fires! (appendix Y) 
 Understand chemical fuel policy of BSA (appendix X) 

◦ No flames in tents! 
◦ Leave No Trace 



P – Paperwork/Potable Water 
◦ Tour Permit 
◦ Permission slips 
◦ Consent to Treat forms 
◦ Medical forms 
◦ Park Permits 
◦ Emergency numbers 
◦ Maps 
◦ Agendas 
Potable water available? 
 



I – Indoor Plumbing 
Yes, this is an issue with many! 
◦ Type of facilities available! 

 If not, what will be done? 

◦ Handicapped access! 
◦ Showers? 
◦ Inform all participants of type of facilities 

available BEFORE arrival! 
Garbage – Pack it in, pack it out!  Know if location 

provides garbage disposal (when, where and 
what types of bags/containers are acceptable).  
Plan accordingly! 
 



N – No peeking (privacy)! 

◦ Y.P.T. guidelines! (Guide to Safe Scouting – Chapter 
1) 

◦ Common use facilities require scheduled times for 
youth and adults! 

◦ Buddy system 

◦ Cub Scout Leader Book, page 10-6. 



G – Good Stuff – Program 
◦ Program should be planned with enough activities 

to provide fun for all ages and ability levels. 
◦ Flexible enough to provide families to enjoy each 

other. 
◦ Specialized activities (aquatics, shooting sports, 

climbing etc) require specialized trainings and 
supervision by those trained. 

◦ Activity area is safe! 
 



 First Aid and CPR trained adult(s) should 
accompany the outing! 

 Everybody has a personal first aid kit! 

 Everybody knows the location of the pack’s First 
Aid kit (centrally located), but, only to be used by 
adults. 

 Medical histories of ALL participants known by 
outing leader! 

 Parents are only one allowed to dispense 
medications to THEIR child. 

 Use of rubber/latex gloves and mouth barriers in 
first aid situations. 

 



 Sanitation Concerns 
◦ Proper Hand washing! 
◦ Proper disposal of waste is essential! 

 Secured disposal units (trash cans, garbage bins, etc.) 

 Buried away from campsite 

◦ Proper cleaning of eating and cooking utensils! 
 Three bin setup! (Wash, Rinse, Dip) 

 Food scraps removed before utensils go into wash water. 

 Dip into hot rinse water! 

 Dip into bleach or sanitizing solution and the air dried! 
(Mesh bags work great) 

 Area cleaned up and everything properly stored! 



 Resources 
◦ Guide to Safe Scouting 
◦ Cub Scout Leader Book 
◦ Sample, Park Approval Form (appendix M) 
◦ Leadership Requirements for Trips and Outings (appendix 

N) 
◦ The Sweet 16 of BSA Safety (appendix P) 
◦ Excerpts from The Guide to Safe Scouting (appendix O) 
◦ Personal Health and Medical Records, Class 1, Class 2 and 

Class 3 
◦ Scouting Safety begins with Leadership (Risk Management) 

training 
◦ First Aid and CPR training 

 



―If you’re not having fun in Scouting, 
you’re not doing it right!‖ 

 
 ―What are we going to do?‖ 
The program is what makes camping fun!   
Whet their appetites for more! 

 
 Ideas? 

 
 
 
 

 
 



 What opportunities does the area offer? 
 

 
 
 
 
 

 What are some age-appropriate activities 
for: 
◦ Tigers, Wolves, Bears, Webelos, Siblings, Parents? 

Nature Museums Swimming Pools 

Hiking Trails State Parks & Programs 

Nature Centers Conservation Projects 

Obstacle Courses Zoos & Aquariums 



 Flag Ceremonies 

 Large Group Games 

 Skills instruction 

 Campfire and other evening activities 

 Meals 

 Free time 

 Service Projects 

 Religious Services 

 

 



Remember: 

 A well-planned program will result in both 
boys and parents having an enjoyable 
outdoor experience.  They will want to do it 
again and again! 

 Hopefully they (parents) will want to help plan 
the next campout (well, you can dream can’t 
you).   



 Additional Resources 
◦ Guide to Safe Scouting 
◦ Cub Scout Leader Book 
◦ Cub Scout Leader How-To Book 
◦ Cub Scout/Webelos Scout Program Helps 
◦ Pathways to Worship 
◦ Appendix Q – Sample, Pack Camping Agenda and 

Activity Worksheet 
◦ Appendix S, Sample, ―Scouts’ Own‖ Service 
◦ Appendix R, Outdoor Flag Ceremony Procedure 
◦ Appendix V, Themed Hike Ideas 
◦ Appendix W, Large Group Games 
 



 PLAN!  PLAN!   PLAN!  PLAN! 
 SAFETY First! 
 Age-Appropriate Activities for ALL 

incorporating the Aims and Purposes of 
Scouting! 

 EVERYBODY (that means you too) should have 
FUN, be involved and a wonderful camping 
experience! 

 Evaluate! 





1. Fire Safety, Stoves, and Lanterns - Don 

2. First Aid and Sanitation 

3. Nature Hikes and Games 



In Scouting, we as adult leaders are given 
opportunities to affect young men in ways that 
even they may never recognize.  We are given a 
chance to affect many young men, and possibly 
others through them, by the things we do in 
situations that may seem insignificant– in a park, 
on a hike, or at a campground! 

You do and will make a difference in the lives of the 
boys and other adults you come into contact with!  
The boys need YOU and we need each other!   

Thanks for making a difference in all of our 
lives! 


