Troop 29
i Wilmington Delaware
TROOP 29 Red Clay Creek Presbyterian Church
| “‘,y PLC Meeting Minutes

oate. 11/8/22

Leader Notes Notes

SPL Opening and Call to Order

The opening of a monthly PLC meeting
could be a recitation of the Pledge of
Allegiance or the Scout Oath and Law. It is
an indication that it is time for council
members to get down to business

Scribe Roll Call & Reading of X | SPL X DaBears
Minutes
The troop scribe records the attendance and X :|_St ASPL Thunderbirds
then reads the log, the meeting minutes, of
the previous PLC meeting. Reading the log
may not be necessary if everyone has had 2”d ASPL Spartans
time to review the information before the
meeting. . .
X | Scribe X Wise Guys
Check boxes for those in attendance.
QM X Banana Turtles
X | Barking Beavers
X |S™m X

PL’s Patrol Reports DaBears
Each pgtrol leader, or representative of a
patrol, is expected to come (o the patrol SMART goal has not progressed much, Need to check up

leaders' council meeting prepared to give a
brief report in the status of his patrol. The on younger scouts on attendance. Attendnace has been

report can include announcements of low for the younger scouts
advancement progress and information about !

any patrol activities that have occurred since
the last PLC meeting. Thunderbirds

Attendance has been low. Alex has scheduled a
scoutmaster conference.

Spartans

Wise Guys

Planning for December, not very productive during
meetings, attendance is okay.




Banana Turtles

Very close to smart goal besides Miles who has not
reached first class. Attendance has been ok there are
only a few consistent people who show up.

Barking Beavers

Attendance has been good. Alex is aging out soon, Owen
has achieved eagle, Brett shows up ocassionally, the
others are working on advancing.

SPL

Old Business

The senior patrol leader sets aside time for
the council to discuss items mentioned in
the minutes of the previous meeting that
were unresolved or otherwise left undone.
The group can determine what steps should
be taken to close these matters.

- (OVERDUE) ON time gear lists handed in and menus
handed in to Chris

- (OVERDUE) Only Beavers and Bears have been
handing in agendas in on time

SPL

Big Event Planning

The troop's big event of the month requires
careful planning. So does the program feature
for the month to come. The patrol leaders'
council should discuss these portions of the
troop's annual program, review the
preparations that have occurred, and figure out
what else must be done. The senior patrol
leader can assign to various patrols the
responsibilities for making final preparations
(which can be completed during patrol time).

4th presentation is on November 14th. Wake up will be at 5 on
Saturday. Breakfast at 6 until 7 which is cleanup and prepare for hike
which includes making lunch and prepping backpacks. 8 we head out
to the trail and start to hike and complete questionnaire. Eat lunch at
12 and complete trail around 3. 14 and First class are required to
finish the whole 11 mile hike. Anyone else will be allowed to drive the
rest of the trail and leave at the visitor center. Cook meals when we
get back to camp. We will bring the fun box for those who go back
early or if we get back early. There would be advancement as well if
time allots. Sunday we will pack early and play games before leaving.

Troop Meeting Planning

Each PLC member should have copies of the
troop meeting plans for the coming month.
With the help of the senior patrol leader,
patrol leaders can finalize which patrol or
troop leaders will be accountable for each
portion of the meetings. PLC members filling
in blank spots on the troop meeting plans can
also include information about where to find
the equipment and other items necessary for
any of the month's games, skills instructions,
or other meeting activities.

Next Month:
Theme DC

Service Patrol WiseGuys

Scout Ideal

Camping Location and Plan:

It will be at DC doing the Baden Powell scavenger hunt.

SPL/
PL’'S

New Business
As the PLC meeting nears its conclusion, the
senior patrol leader can bring up for
discussion any new items of business and can
invite PLC members to raise any issues they
feel should be considered by the full council.

- Patrol leaders are no longer allowed to miss agendas. If missed 6 agendas per term
or they will no longer recieve credit for their term. Scribe will keep track of this. Must
send an email to scribe and aspl in charge.

-(Rian and Magnus) Accountable for telling us when the monthly cub scout using
fellowship hall meeting is

- Sebastian will take over for packing the trailer.

- Need more info on OA

- Planning Conference on November 13th 1-5

- Make gear list clear for this next campout. Compass, shoes, and wool socks, bagged
lunch (high energy) and snacks, two full nalgenes. Pencils are required.

- Jonathan will give a tent presentation on November 14th on proper care.

- Enabling patrol leaders to lead more during campouts instead of the SPL.

SM

Scoutmaster Minute
[The Scoutmaster will wrap up the meeting with
a positive, motivational thought or story that
will help pull the group together as a unified
team.
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