07 MAR 2017 PLC
Attendance
Mr. Spencer
Mr. Walsh
Mr. McDermott
Mrs. Brady
Sean McMann
Sean McDermott
Ryan McWalter
Toby Bulk
Sean Brady
Noah Budd
John Hoopes
Sean Hoopes

Ed Sommers

Mr. Walsh’s Service Coordinator

e If any scout need any service hours you can talk to him and he will direct you to what you are
looking for

e You NEED to get service hours approved BEFORE HAND

e He has an ongoing list of different organizations you can reach out to for hours, WITH contact
information

e Also he has a sheet for service hours that PLs can take to their patrols to see if they want to do it
or not

e Has ready-made Eagle Scout Project list that is going fast, all they need to do is ask

e If any scout has a community service event, they can reach out to Mr. Walsh to give it to him

e Heis not here to do things for you, he is here to guide you along with whatever

e 11-12 Kids per week out of the 13



e Working on our plan for the March campout

o We ARE backpacking *Cough Cough Mr. Spencer*
e Working on fishing campout, talking going on a boat to fish
e Also working on our new flag

e Attendance is NOT good, missing around 6-7 kids EVERY week
e  Working on canoeing campout
e Couple of people working on 1 class

Beavers

e 9-10/ 12 At meeting per week

e Working on getting every scout to advance once per year

e 2-3 Second Years going on the backpacking trip

e C.O.P.E. Trip —Working on C.O.P.E. games to have every week leading up to the trip
e 7 kids will be going on the backpacking trip

Wise Guys

e Everyone has been coming on and off every week

e Sam Semen has not been coming

e Working on getting their rank up, and warrant officer positions

e 8 Total people going on backpacking trip

e Friday to Saturday

e April Trip — Plan is to have a bunch of games/ activities throughout the day

Spartans

e Everyone but some have been coming

e 7/12 going on backpacking trip

e Saturday to Sunday

e Working on getting 2" years to 1% class

e EMS guest speaker was a hit

e 2"Years are very interested in the patrol
e 3/5Second years going

B-Turtles

e Everyone but Gunner has been there every week
e Working on honor patrol

e Working on getting members advanced

e New scouts need to work on listening



e 3/4 Are going on backpacking trip
e Saturday to Sunday
e Hiking 4 miles

New York Trip Videos

e Only one patrol has turned in a video from the New York trip

e Must turn into Edward via e-mail or flash drive

e Will talk to historian about getting NBC videos posted to website
e Deadline for the videos is 3/20/17

e Presentation WILL be on 3/27/17 about the NYC Trip

Warrant Officer Evaluation

e For the most part everyone has been going their job, BUT people can be doing a better job
e ASPL’s need to go to their warrant officers and make sure everything is going good

Plant Sale

e Need to make $1000 more because of the loss of the Pancake Breakfast
e Roughly $5000 profit

e Need to advertise a lot more, and start early

e  Will be led by the PLC and headed by John Hoopes

e Put ads around the community A LOT MORE

National Youth Leadership Training

o 7/30-8/4
e The Troop will pay for everything
e Ifinterested you need to act SOON

Uniforms

e Need to inspect your patrols

e  Make sure your patrol is wearing the FULL uniform
e  Must make patrol members take off ALL coats

e Set the example, don’t be the example

e Qutgoing Troop guides will be briefing the patrol leaders and advisors to give them status report
o Need to make sure EVERY scout has a new patrol patch and name tag



Need to finish as a PLC, we start goals but never finish, not just as a Troop, but as a patrol
Also need to change/ update the design of the Klondike sleds

Need to have totem patrol log design by 3/20/17

Need to show scout spirit and enthusiasm when going out or cheers and in general



